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To build and operate the necessary
infrastructure in order to increase
security of supply of the country

and to foster competition on the gas market |/
in Belgium and beyond...

... And reinforce the role of Belgium at
the heart of cross-border European
Gas Flows
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GAS TRANSMISSION SYSTEM OPERATOR
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cross-border European gas flows
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<1999 1-jul-2001 end 2002 Q2-2005

IT dept and... Demerging Distrigas into : Decision to group Start of Suez

people working -Distrigas (sale & trading) ‘IT Support’ cell CODIS/SoX compliance
independently on Gas Flow -Fluxys (transport) with IT department /— project => COBIT model
Management (GFM) IT used

aspects i.e.

-Ad-hoc developments
-Local initiatives

end Q2-2002

2000 Choice to implement Q2-2005 Q3-2005

Grouping all GFM a .net-based Project/Process Testing
people together in a technical architecture management Assessment

new IT cell called ‘IT framework...and to assessment

Support’ apart from simultaneously adopt =

official IT dept a related related |
Component-Based 1-4-2004 Q3-2005

Design (CBD) GFM V1.0 PROFIT From IT to
analysis methodology / e project ICT .
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Reliability

Improved reliability of project delivery

Efficiency

Improved efficiency & traceability

Responsiveness
Improved responsiveness and added value to the business

Quality

Improved quality of delivered products and services

Governance
Improved governance of IT projects
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Assessment result
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Siifzlicle]|c cletlon) olelp) = Aggrozien

[teraitive agoroacry: 9-12 rnoriinly Iterations witn focused cdeliveragles,

Use of PMBOIC as e groject reriagermearnt frernewori.

ITERATION 1 ITERATION 2 ITERATION 3
Project Initiation PLC & Dashboard PP & PMC (+ Req. Mgt base)
ADAPT ADAPT ADAPT
Project PLC & PP &
Initiation Dashboard PMC
DEPLOY PILOT DEPLOY PILOT DEPLOY PILOT
~ 6months . < 12 months . £ 12 months
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Results — Process Assets

Project Delivery handbook

Tailoring Guidelines
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QA IT Project Request Scores (cumm)

QA IT Project Plans Scores (cumm)

QA IT Project Charters Scores (c
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EXCELLENCE IN GAS TRANSPORT
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